
LONG RANGE BUSINESS PLANNING MODELS

Below are 16 of the most popular and effective strategic planning models out there. You may also run into Porter's Five
Forces (see #7 below), which is a similar . This is a long-term strategic planning tool, so goal time frames are typically.

It is up to businesses to select and alter models based on issues that need to be addressed and goals that want
to be reached. They may be general and immeasurable: to be recognized as the most customer-service-oriented
company in the business. Wiley,  Assign planners to research the external environment and, as a result, to
suggest a list of opportunities and of threats facing the organization. Issue- or Goal-Based Strategic Planning
Model Many businesses that begin with basic strategic planning models evolve to using issue-based or
goal-based planning. They believe that approach to planning too often produces a long sequence of orderly
activities to do, as if organizations will remain static and predictable while all of those activities are underway.
In this Quick-Read you will find: How to set goals based on the mission statement. Communicate your
strategy to all levels of your organization to ensure everyone is operating with the same goals. This model
might include the following phases: 1. Include that information in the Strategic Plan. Measurable Operational
Goals â€” Set specific goals such as zero invoice errors, zero delivery errors or more production per shift. Do
we have the personnel and resources to go there? Next, it is important to identify what aspects of the business
are working well and which ones need further adjustment to reach a desired effect. Learn all about strategic
planning models to determine which are best suited for your business. However, it might be the only approach
that would generate some outword focused discussion and also a Plan that, otherwise, would not have been
written. With as many people as can be gathered, for example, from the community or generation, articulate
the long-term vision and perhaps values to work toward the vision. Was the change directed or did it simply
evolve? See also: why you should invest in business process analysis. Many experts might assert that these
planners are confusing the map the Strategic Plan document with the journey the necessary strategic thinking.
Present these lists to the Board and other members of the organization for strategic thinking and discussions,
perhaps using a SWOT analysis to analyze all four lists. Many people might assert that issues-based planning
is really internal development planning, rather than strategic planning. This last step is one of the most
important and should be the main focus of the model. When the long-range plan is in place, a strategic plan
should be developed to define the objectives and actions necessary to achieve the goals spelled out in the
long-range plan. Alignment planning is often recommended to businesses that are experiencing a large number
of inefficiencies or other types of internal issues. Implement the Plan Translate your goals into specific action
plans for each department. What is our core competency? Organize items into a Strategic Plan and items into a
separate one-year Operational Plan. This Web page briefly describes several different models of strategic
planning, along with basic guidelines for choosing each. Using the conventional model of strategic planning
for these organizations is a bit like focusing on the vision of running a marathon and on deciding the detailed
route and milestones -- while concurrently having heart problems, bad feet and no running clothes. What are
our competitors' strengths and weaknesses and how can they be adopted or exploited? As there is no one
single strategic planning model that works best for all businesses, it is essential that you take the time to find
ones that work for your business and fine tune them to your needs. People meet regularly to report the actions
that they took and what they learned from them. The first quarter of Strategic Thinking is a guide to setting the
mission statement and developing a long-range plan. To begin customizing your approach to strategic
planning, including the model to choose, see Always First Do "Plan for a Plan" For the Category of Strategic
Planning: To round out your knowledge of this Library topic, you may want to review some related topics,
available from the link below. Know all about strategic planning process model October 28, Strategic planning
is something we are all familiar with, whether we are aware of it or not. Each organization should customize
the best approach to suit the culture of its members, the current situation in and around the organization, and
the purpose of its planning. This focused the company on upscale major remodelings. Tracking increases in
customer-service ratings obtained via surveys is one possibility. The rest is about shorter-term strategic
planning. The company now has five divisions: custom remodeling, landscaping, custom millwork, custom
interior finishes and new home building. In he wrote his first true mission statement by analyzing what work
the company did best, what employees enjoyed doing and where open niches existed. While this model can be
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highly energizing, it might produce a Plan that is far too unrealistic especially for an organization that already
struggles to find time for planning and, as a result, can be less likely to make a strategic impact on the
organization and those it serves. The long-range plan should provide guidance for all areas of activity in the
company: Approaches to Market â€” These are specific statements that summarize how the company plans to
accomplish its mission. A good strategic planning model is made up of different components that can be
organized to fit each unique business. There is no one best model.


